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Risk landscape in CEE
through the eyes of CEOs

Agnieszka Gajewska
Clients & Markets Leader, PwC CEE




Key threats: Inflation is the top concern in the next 12
months, with geopolitical conflict the biggest worry over the ‘

next five years

CEE Global
Geopolitical conflict 43% : 7 7% 25% 35 14%
Climatechange &V 2 34% 14% 25% 29%
Social inequality K3 % 41% 6% 40%
B Extremely/Highly exposed I Moderately exposed I Slightly exposed B Minimally exposed Don't know
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The war in Ukraine and growing concern about geopolitical
instability have caused CEOs to rethink aspects of their ‘
business models and the way they perceive risk

CEE Global

Increasing investments in 34% 48%

cybersecurity or data privacy

Adjusting supply chains 43% 46%

Adjusting our presence in current markets

0,
and/or expanding into new markets 41% 46%

Diversifying our product/service offering 41% 41%
Relocating our workforce 10%
Relocating physical assets 9%
None of the above 13% 1%
Don't know 7% 1%

CEOs in CEE are increasing cyber investments in response to geopolitical risk, yet not as much as their global counterparts.
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In the next 12 months CEOs both in CEE and all over the
world, expect that some areas of their businesses will be ‘
impacted by climate risk

Global

CEE

M To a large/very large extent ' To a moderate extent ™ To a limited extent B Not at all Don’t know
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To respond effectively to challenges, CEOs are building
resilience today

Which of the following investments, if any, is your company making in the next 12 months?

CEE Global

Automating processes and systems 70% 76%

Upskilling the company's workforce in

L 65% 72%
priority areas

Deploying technology (cloud, Al and other

0 0/
advanced tech) pR% o

Adjusting the company's supply chain 359 41%
(including nearshoring/onshoring operations) s
Adopting alternative energy sources 46% 34%

Decarbonising the company’s
business model

19% 31%

Exploring the metaverse 5% 12%

Relocating the company's operations in I 3% 7%

response to climate risk

None of the above l 5% 2%

Don't know 1% 0%
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Inflation risks and
macroeconomic outlook

for CEE

Witold Orlowski,
Professor, Vistula University,
Chief Economic Advisor, PwC Poland
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The global mood slightly improves...

Manufacturing PMI

70
65
60
55
50
45

Source: tradingeconomics.com
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...as energy prices fall ‘

Natural gas (Europe) Natural gas (USA) Oil (global)
WAR WAR WAR
+325% 350 +339% 120
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Source: tradingeconomics.com
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Global stagtlation less likely

China USA Germany
18,0 18,0 18,0
15,0 15,0 15,0
12,0 12,0 12,0
9,0 9,0 9,0 /‘ \
6,0 6,0 \ o ] \
3,0 3,0 I - 3,0
0.0 0.0 [ [ _— 0.0 - ] - -
’ 2021 2022 2023 2024 ’ 2021 2022 2023 2024 ’ 2021 2022 2023 2024

m—— |nflation rate - GDP growth

Source: IMF Economic Outlook, Apr.2023
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Why it is so important?

GDP growth rates in CEE, 1990-2021
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Source: IMF
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Economic risks for the region: GDP growth

IMF Forecast for 2023

Below O

From 0 to 2%

From 2 to 3%

Above 4%

Source: IMF Economic Outlook, Apr.2023
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Economic risks for the region: inflation

&
q
N\
Source: IMF Economic Outlook, Apr.2023
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IMF Forecast for 2023

Below 8%

From 8 to 12%

From 12 to 16%

Above 16%




Economic risks for the region: C/A balance

IMF Forecast for 2023 (% of GDP)

Surplus

From O to -3%

From -3 to -6%

Below -6%

Source: IMF Economic Outlook, Apr.2023
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Economic risks for the region: confidence

Credit rating, Apr. 2023
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Source: tradingeconomics.com
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Wrap-up

Common problems: war, inflation, situation in the eurozone

Growth will come back during 2H2023, albeit moderate

The risk of stagflation

o B 2 D

Limited risk of financial instability

...but some countries may be in a more risky situation than the others
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Panel discussion




Audience Q&A




Thank you
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